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This document is to define and clarify the effective standards of safety for Blairgowrie Dolphins ASC, to specify the standards of 

conduct which are expected from all members and to outline the obligations of the committee.  

Should a member be uncertain of any aspect of the code of conduct and/or what constitutes misconduct or serious misconduct, 

he/she should discuss this with a member of the management committee or the club’s Wellbeing & Protection Officer (WPO).  

  

Committee Responsibilities 
 

• The committee will ensure its rules and regulations are made known to all members who are bound and governed by 

them.  

• Clear procedures for dealing with members who fail to comply with club rules and regulations will also be known to all 

members.  

• Infringements of rules and regulations are dealt with fairly and consistently.  Formal action is only appropriate for more 

serious cases and where informal action has not led to the necessary improvement.  

• All members are treated equally.  

  

Member Obligations  
 

• Observe all specific club rules and regulations. 

• Conduct themselves in a manner which is consistent with the maintenance of good relationships within and out with 

the club. 

• Conduct themselves in a manner which maintains the club’s good reputation.  

  

Breaches of the Codes of Conduct  
 

• Members failing to meet the rules and regulations may be subject to disciplinary action.  

• Members should be aware that actions which have the effect of destroying the relationship between members and the 

reputation of the club and third parties, will be considered as misconduct.  Such misconduct may be subject to 

disciplinary action.  

• Repeated infringements relating to aspects of the code of conduct may also represent grounds for the withdrawal of 

club Membership.  
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Specific Rules & Regulations 
 

The following rules and regulations are to protect the club and members.  They are deemed necessary to ensure a quick and 

consistent response to any problems.  Members must note other local rules may exist when representing the club elsewhere.  

Health & Safety 
• Members must not take any action that may endanger either their own health and safety or that of any other member.  

• Members must not take any action that may endanger either the safety or health of any non-club member whilst 

representing the club.  

Taking of Alcohol & Drugs 
The following constitute a breach of club rules:  

• The possession or taking of alcohol or tobacco within the venue of the club or whilst representing the club.  

• The misuse of legal or illegal drugs or possession of illegal drugs whilst attending the venue of the club or whilst 

representing the club.  

 Improper Conduct 

 Any form of improper language or behaviour which is likely to cause offence is considered unacceptable by the club.  

• Fighting or other unruly behaviour at the venue of the club or whilst representing the club elsewhere is unacceptable.  

• Persistent lack of punctuality, impertinence towards or refusal to comply with instructions from coaches, helpers, 

officials or pool staff is unacceptable.  

• The club expects high standards of behaviour and to respect the dignity of all individuals.  

• Victimisation, sexual or racial harassment is unacceptable.  

• Leaving the pool or training area without permission of the person in charge is unacceptable.  

• Failing to advise the coach or person in charge at the venue of the club or whilst representing the club of any 

medications which are being taken is unacceptable.  

• Refusal to wear team kit if requested to do so is unacceptable by the club.  

 Club & Personal Property 
• Members must not take club or pool property and/or the personal belongings of another member or individual whilst 

at the venue of the club or representing the club elsewhere.  

• Members must not use any club property for private purposes without first obtaining appropriate authorisation from 

the club.  

• Members must not cause deliberate damage to club or individual property whilst at the venue of the club or whilst 

representing the club elsewhere.  
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Disciplinary Procedure 
 

From time to time a member’s conduct may fail to meet the standards expected.  In most cases an informal conversation 

between the coach/poolside volunteer and a swimmer will be sufficient.  A formal approach will only be adopted where a 

member’s conduct is cause for concern or falls below the club standards on a repeated basis.  This procedure is designed to 

ensure fair treatment for all members where disciplinary action is undertaken. The club will follow the set out disciplinary 

procedures laid out in the constitution. 

Initial Procedure 
Should a member fail to comply with an informal request from a coach/poolside volunteer to improve their behaviour the 

person in charge should advise in the presence of another coach/poolside volunteer that they are being given a formal verbal 

warning and that this will be reported to the club committee.  In the event of repeated or more serious misconduct, the breach 

of discipline should be reported to the committee as soon as possible.  The committee will then contact the parent or guardian 

and advise them the member will receive a written warning due their behaviour.  The committee will expect the member’s 

discipline to improve.  Any subsequent breach of discipline by the same member will be dealt with by investigation.  

Investigation 
When an incident of serious misconduct is reported to the committee, an investigation shall be conducted to establish what has 

or has not occurred.  

The member or member’s parent or guardian will be advised that an investigation is being undertaken and the scope of the 

investigation.  The member may also be advised that they may be suspended from the club activities until the outcome of the 

investigation.  

A parent or guardian shall accompany all junior members throughout the process.  This is to provide support and to witness and 

seek any necessary clarification.  

The member will be provided the opportunity to fully state their case as part of the investigation.  

Attempts will be made to gather information from other members or persons regarding the incident.  

Disciplinary Action 
The course of the action recommended by the committee shall depend on the seriousness of the incident.  The following course 

of action may be taken:  

1. Exoneration 

2. Suspension  

3. Dismissal from the club  

The committee’s decision shall be formally relayed to the member as soon as possible.  The formal note shall state the action to 

be undertaken and the reason for that action.  

Appeals 
If a member is dissatisfied with the disciplinary action to be taken, they can appeal as soon as practicable after receiving 

confirmation.  The appeal should be made in writing to the club president clearly stating the grounds on which the appeal is 

made.  

The appeal will be heard as soon as possible. 
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Covid 19 
 

All swimmers, parents/guardians, coaches and volunteers will abide by the Covid regulations that have been set out by the Club, 

Pool, Scottish Swimming and Scottish Government.  These Policies and Procedures have been put in place for the safety of all 

concerned.  They will change regularly, and the Club will endeavour to inform you of any changes that affect the club and 

swimmers. All Policies and Procedures for Scottish Swimming and The Scottish Government can be found on the links below. 

https://www.scottishswimming.com/clubs/covid-19-guidance 

https://www.gov.scot/coronavirus-covid-19/ 
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